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POLIT CASE COMPETITION 2017

PROGRAM

THURSDAY March 30th – Workshop

8.30 
Welcome and breakfast: Building 35, CSS, University of Copenhagen

9.30
Presentation of case by PCC and McKinsey & Company

10.00
Case solving

13.00
Lunch

18.00
Case hand-in

18.00
Dinner for participants, partners and PCC

SATURDAY April 1st

08:30
Welcome and breakfast: Building 35, CSS, University of Copenhagen

09:00
Case presentations 

12.00
Lunch
 

12:30
The finale 

SUNDAY April 2nd

This event is open for all interested students, no registration needed.

Saturday April 1st
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This year’s case competition is sponsored by McKinsey & Co., The Ministry 
of Taxation, Nykredit, Maersk and Djoef

Description Evaluators

INTRODUCTION

Partner

▪ Taxes influence the lives of everyone in the 
economy and make up the core of public 
finance. Therefore it is essential that our work 
live up to the highest standards

▪ It is all about finding the right shape and size of 
a tax in order to give the citizens or businesses 
the correct incentives and at the same time 
ensuring a tax revenue 

Cathrine Olsen
Special Advisor

Niels Kleis
Frederiksen
Chief Advisor

<Pictu
re>

Carsten Drud
Senior Specialist

Partner

▪ The core objective of Nykredit is to run a 
customer-beneficial financial business

▪ Nykredit is currently on an exciting journey, as 
we are in the process of becoming a listed 
company group

Lead Partner

Camilla Ringsted
Associate

Christian Borelli
Associate

▪ McKinsey & Company is a global management 
consulting firm and trusted advisor to the 
world's leading businesses, governments, and 
institutions

▪ In Denmark, we take an innovative and 
entrepreneurial approach to our work, aimed at 
making a real difference for our clients and in 
society as a whole

▪ We help our clients tackle their most 
challenging management issues and achieve 
transformative, lasting change.

Michael Skou
Associate
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What can you expect of the case competition?
INTRODUCTION

To solve the case, you will need to utilize the skillset that you have 
acquired through your Economics’ studies and jobs:
▪ Data-driven analysis and excel modelling 
▪ Storytelling and PowerPoint presentations
▪ Efficient teamwork
▪ Problem solving

The case is designed to mimic the work that management 
consultants solve in their day-to-day life, this means that you 
will…
▪ Solve a real-life problem that can create substantial value for 

businesses and society
▪ Be hypothesis driven, top down and prioritized in your work (e.g., 

80/20)
▪ Think about how to best communicate your message
▪ Have fun and learn about an industry or functional area that you did 

not know about beforehand
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This year’s Case Competition will center around the Danish Pension Market

SOURCE: Forsikring & Pension, Finanstilsynet, McKinsey Analysis

Detailed next

THE CASE

In this year’s 
case, you will 
learn about the 
dynamics in the 
Danish Pension 
market

The Danish Pension market consists of 
~4,000bn DKK in Assets under Management 
(AuM) and is growing at 6% p.a. …

… For the average Dane, pension savings is 
the second largest gross asset…

… despite putting in 10-20% of our paycheck 
into our pension, we typically do not 
understand our pension scheme and we only
spend 7 minutes a year on our pension 
savings…

… and we are not happy with the service 
provided as is evident from the negative net 
promoter scores (NPS)

The Pension market is interesting for numerous reasons
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Yearly assets 
under 
manage-
ment1 for the 
Danish 
pension 
market

DKKbn

1 Total gross pension market including ATP and LD 2 Measured as “individuelle ordninger” and “Arbejdsmarkedsordninger”

The market has grown in terms of AUM but contributions have stagnated

4,0834,0163,5813,5983,3413,1032,7442,6492,3852,2922,154

SOURCE: Forsikring og Pension

Contributions and asset appreciation make up 
roughly half of the growth each

Yearly 
pension 
contributions2

for the 
Danish 
pension 
market

11111010510810710511711311010292

09 201511 1406 13121007 082005

Since 2010 the amount of tax-deductible 
contributions were limited (previously unlimited) for 
annuity pension schemes (by far the most popular)

THE CASE

+6% p.a. +6% p.a.

6% p.a. 1% p.a.
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Pension savings is typically the second largest gross-asset for Danish 
households and the largest asset net of debt

SOURCE: Danmarks Statisik (Tabel FORMUE2)

2,536

385

824

1,298

Other

29

Financial assets Pension savingsReal assets 
(e.g. housing)

Total assets

Household gross assets (incl. debt), ‘000 DKK, 2014

Households typically finance real 
assets through debt, suggesting that
the net asset value is much lower

THE CASE

Pension saving is the second largest
gross-asset for Danish household
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The Danish pension system is made up of five parts – focus for
today’s case competition will be on the active occupational pensions

SOURCE: “OECD – Pension at a Glance 2015”, Forsikring & Pension

The Danish 
pension system

Occupational 
pension

Private pension

Indicative size in  
pension marketDescription

State pension

1

3

4

5

State pension
▪ State provides universal means-tested pension (“Folkepension”) of ~17% of 

average earnings with additional targeted supplements, e.g. housing, heat, 
healthcare

Active occupational pension (current employer)
▪ ~90% of employees have active occupational pensions through their 

employers and/or union
– The pension scheme is typically locked with one pension fund that 

cannot be changed while employed 
▪ Contributions range between 12-18%, with average of 15% 

2 Compulsory occupational pension
▪ ATP is a compulsory, defined-contribution scheme. Contribution is based on 

hours worked and paid 2/3 by employer and 1/3 by employee.

Passive occupational pension (former employer)
▪ In the case of occupational shifts (e.g. new jobs or retirement) the active 

occupational pensions becomes passive and can be moved to a
different provider
– The pension scheme can be moved once the contract of employment 

has been terminated

Private savings
▪ ~15% of Danes have a dedicated private pension scheme, with more saving 

regularly in other forms

High
Low
Focus for
today

THE CASE
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Occupational pension savings are accumulated and paid for during an 
individual’s working life

SOURCE: McKinsey Analysis

Pre-employment Employment Post-employment

Employer and 
pension fund 
negotiates terms 
for administration 
of employee 
pension schemes

The employee enters 
the company pension 
scheme and starts 
paying monthly 
contributions (~10-20% 
of monthly paycheck)

The pension fund 
charges fees for their 
services directly on the 
Assets under 
Management, e.g. no bill 
is received

The employee 
receives his/her 
pension 
payments at 
retirement

THE CASE
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This year’s case: Optimizing pension savings through choice and price 
transparency

THE CASE

Suggested time allocation

Description
The pension market is remarkably complex, consisting of multiple fees charged at various levels. The 
government is worried, that the pricing structure is non-optimal for the average Dane’s situation. You 
have been tasked with analyzing the Danish Pension Market’s pricing schemes and – if you find it 
worrying – provide recommendations as to what you would like to change.

Overall 
problem

Scope ▪ Companies in focus: The analysis can be limited to the top 3 employer pension providers; PFA
Pension, Danica and Nordea Liv & Pension; and the top 2 online banks; Nordnet, Saxo Bank

▪ Products in focus: Market rate products, e.g. non-guaranteed products

Questions to 
consider

Pricing transparency

Competition

▪ What are the different elements of the pricing structure for pension savings, e.g. how 
are the fees on pension savings charged?

25%1

▪ What is the average fee paid per year (in basis points relative to AuM and in DKK by 
retirement) for an average Danish consumer?

2 25%

▪ How does this price scheme affect a consumer’s incentive to save for retirement?3 5%

▪ Assume that online banks offer an online, low-cost pension scheme at a total yearly fee 
of 40bps. How much would you estimate this offer to impact the average saving rate? 
What are the downsides to an online solution?

4 30%

▪ What are the rough implications on the accumulated Danish pension savings in the 
long run, in terms of increase/decrease of structural GDP? 

5 15%

Suggested 
sources of 
insight

▪ Company webpages, annual reports and investor presentations
▪ Forsikring & Pension
▪ Finanstilsynet
▪ Faktaompension.dk
▪ Expert interview (detailed later)

You can use all available 
information, the sources to 
the left are only suggestions
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To succeed in the case competition, you must demonstrate problem solving 
skills, clear communication and resourcefulness

SOURCE: McKinsey 

BEFORE YOU START

Time and place

▪ The case must be solved on CSS within the group – it is not allowed to 
receive aid from outside of the group or communicate with other teams

▪ Hand-in is 18.00 latest, where each team sends a PowerPoint presentation 
to the PCC e-mail

▪ Presentations begin Sunday at 09.00, where groups are picked randomly

End product

▪ The end product consists of two parts, a PowerPoint presentation and an oral 
presentation
– The PowerPoint presentation should be a maximum of 10 slides, including 

front-page and executive summary (1 page)
– The oral presentation should be presented by one or more group members 

who have 10 minutes, with some time for Q&A afterwards
▪ To succeed in the case competition, you must:

– Prepare your findings with a clear storyline (e.g. not necessarily following the 
order of the questions)

– Present your answers top-down, e.g. starting with the conclusion and 
supporting that conclusion with your analysis and rationales

– Ensure that your slides are readable, well-structured and to-the-point, e.g. try 
to reduce “wordiness” and include storytelling illustrations and graphs

We look for three skills
▪ Your problem solving skills and ability to structure and analyze problems
▪ Clear communication and storylining (see above)
▪ Resourcefulness and the ability to navigate multiple sources of insight
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This year, you will have the option of conducting an expert interview – a 
frequently used source of insight in management consulting

BEFORE YOU START

New source of insight: 
The expert interview

▪ As something new, Polit Case Competition offers an interview with a pension 
expert, to support the gathering of insights
– Today’s experts are knowledgable about the overall market, the pricing 

structure and the trends
▪ Expert interviews are a substantial part of management consulting work and can 

be used for several purposes
– To gain an understanding of a market or parts of a market
– To gather additional data points when data is scarce
– To gain an understanding of the competitive landscape
– To tests working hypothesis’ in a given market

Rules of engagement

▪ You must decide for yourself what you would like to use the interview for
(e.g. how you find it most useful)
– We recommend that you write a short interview guide (e.g. 2-5 questions) 

to structure your interview and notes
– We recommend that each group point out an interviewer to conduct the 

interview
▪ Interviews are scheduled from 12.00-14.00, and each group will have 10 

minutes (roughly 2-5 questions per person)

Remember, the expert knows the industry better than you, so use this opportunity to 
ask any question you think will improve your understanding of the case
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